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Microenterprise  Start Up Training Programme 

	  
	  

 
 
 

Module 10. What is Special about a Christian led Business? 
 

David Livingstone said: "Those two pioneers of civilization—Christianity and commerce—should 
ever be inseparable” 

 
 

This module tells you about Biblical values and guidance for running your business 
 

1. Not Only for Profit – the Quadruple Bottom Line 
2. Christian Ethos and Values for Business Management 
3. Biblical Guidance for Success 
4. Helping Others 

 
‘God didn't have time to make a nobody, only a somebody. I believe that each of us has God-given 
talents within us waiting to be brought to fruition.’ Mary Kay Ash Founder of Mary Kay Cosmetics  

 
  

1.Not Only for Profit 
 
Organisations that state they exist for the purpose of making money are doomed to failure.  
 
Organisations exist to serve customers, and they do so when they provide the customers with value.  
 
The value added to the customer is such that normally the customer will pay a profit. Therefore 
profit is a legitimate measure of the value the firm is producing for its customers. Without a surplus 
the firm will not be able to continue to offer the service or to add value. It is legitimate for a 
Christian to pray for a profit. But that is not the same as having the company exist "to make 
money."  
 
Being a high integrity business also involves respect for the environment (soil, trees, air, human 
community) and some share of stewardship of creation rather than raping the earth.  
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We want to encourage the concept of a ‘Quadruple Bottom Line: 
 

1. Profit – for income and for reinvestment in your business 
 

2. Social Concern – plan to donate 10% of profits each year to social 
needs in your area 
 

3. Environmental Concern – minimise waste and energy use 
  

4. Spiritual Awareness and cultural sensitivity.  Work can be worship!  
 
 
 
 
 
2.Christian Ethos and Values for Business Management 
 
 
Ethos and Values  
 
Successful businesses are founded on sound planning, hard work and clear business ethics and 
values. We want to help you to be one of the success stories!  
 
Every successful business however small, needs a framework of values and practices, within which 
it operates, which must be understood and adopted.  
 

If a Christian ethos and values are applied consistently in your 
business you will earn a reputation for integrity, competency, 
reliability and excellence and your business will thrive.  
 
God wants you to:  

• Adopt Biblical principles in your work. (II Thessalonians 
3:8, 10)  

• Enjoy life, so He warns us about greediness. (I Timothy 
6:5-7, 10)  

 
The Aid for Trade Code of Ethics for high integrity has been mentioned in Module 9 and is 
available on our website under ethics 
 
3.Biblical Guidance for Success  
 
Love God with all your heart, soul, strength and mind.  
God loves you, cares about you, and wants to bless you. (John 3:16-17, II Chronicles 16:9)  
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The Bible says: “Love the Lord your God with all your heart and with all your soul and with all 
your strength”. (Deuteronomy 6:5). An eternal love relationship with God is the first measure of 
true success.  
 
Love your neighbour as you love yourself.  
Jesus Christ says in the Bible that our relationships must be characterised by the love which treats 
others as one would like to be treated, see Matt 7:12, 22:39 (quoting Lev 19:18).  
 
If we truly love God we will love others because that is what will most please Him. Just as we care 
for and meet our own needs so we should care for and work to meet the needs of others. “Do not 
seek revenge or bear a grudge against one of your people, but love your neighbour as yourself. I am 
the Lord” (Leviticus 19:3)  
 

• Christians must act to help meet the needs of an impoverished world.  
• God wants you to bless other people:  
• Your business can provide food and other needs for your family. (Matthew 7:9)  
• Your suppliers, employees and customers can be blessed through your business too. 

(Matthew 7:12)  
 
Love what you do and do it with all your heart.  
As we love God and others we will discover meaning and purpose in our work or business activity 
that is beyond the mundane. We will know why God has us where we are and doing what we are 
doing. Discovering the purpose of our lives will free us to love what it is we do and therefore, to do 
it with all of our heart. Whatever you do, work at it with all your heart, as working for the Lord, not 
for men, (Colossians 3:23). Your suppliers, employees and customers can be blessed through your 
business too. (Matthew 7:12) 
  
Be thoughtful in saving and generous in giving  
God’s plan for financial happiness includes saving money. (Proverbs 21:5, 21:30). Because God 
owns everything in the world, He owns your business and He wants you to honour Him by giving 
money to your church. (II Corinthians 9:7, Proverbs 3:9) God is not pleased with persons who 
exploit or ignore the needs of poor people. (James 2:15-16, Proverbs 6:9)  
 
Avoid Corruption Build integrity into all you do  
Integrity is the cornerstone of every thriving business and the hallmark of every successful 
employee. If you want your career and your business to flourish, build on a foundation of honesty, 
dependability, and trust. I think that every Christian would agree that being truthful, consistent, and 
trustworthy is fundamental to godly obedience, but the workplace is often the crucible where these 
principles are put to the test. The bottom-line question is this: When the heat is on, will you honour 
your word?  

Effective businesses establish a three-way contract of trust, 
where customers can have confidence in the company's 
products and services, employees know what to expect on the 
job, and management can be confident that the staff will 
deliver on its promises and commitments. Trust is built upon 
promises made and kept, and it is preserved by forthright and 
honest communication. When trust has been established, it 
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becomes the basis on which people are able to work together effectively. By the same token, when 
trust is squandered or lost, effective working relationships are destroyed.  
 
Just like in a marriage, once trust has been compromised, it is very difficult and time-consuming to 
reconstruct. Integrity includes doing what we say we will do--honouring commitments--every time. 
Don’t make false claims! A store that advertises ‘The Lowest Price in Town!’ will quickly lose 
credibility if their claim is found to be untrue. Likewise, if we guarantee delivery on a product 
within 48 hours, but it takes a week for the customer to receive the shipment, our promises soon 
lose their value.  
 
Unfortunately, it doesn't take much to undermine confidence in the entire organisation if, as 
individuals, we fail to honour our pledges. As Moses instructed the people: "When a man makes a 
vow to the Lord or takes an oath to obligate himself by a pledge, he must not break his word but 
must do everything he said" (Numbers 30:2 NIV).  
 
The same principle of honouring commitments applies to our responsibility as employers and 
employees. If we promise our boss that a report will be turned in on Monday, but the deadline slides 
on by, we lose credibility and create an element of doubt about our integrity. We become what the 
apostle Paul calls "mere talkers." Similarly, when management fails to follow through on a promise 
to add more staff to assist with increased business, employee confidence and morale inevitably 
suffers. We'd all be better off not making promises than to make vows that we cannot or do not 
keep. 
  
Integrity also involves accepting responsibility for our actions and standing behind our results. As a 

wise baseball manager once said, "Excuses don't 
win ballgames."  
 
If you make a mistake, and we all do, offer your 
boss or your customer an apology instead of a 
long story, and then work to make the situation 
right. Readily admitting our shortcomings, and 
then changing our future behaviour, is important 
for establishing and maintaining trust. "He who 
conceals his sins does not prosper, but whoever 

confesses and renounces them finds mercy" (Proverbs 28:13 NIV).  
 
Two keys for maintaining integrity are to think before you act or speak, and to count the cost of all 
commitments *before* you pledge yourself. When your customer makes a request and asks for a 
commitment, first make sure that you understand the requirements and expectations. Take time to 
clarify specifications and repeat back what you have heard. Faulty assumptions are often the basis 
for a loss of trust in business relationships.  
 
Next, evaluate your schedule, being honest about any conflicts or 
complications, and only accept the assignment if you can deliver the 
expected results. Once you have determined your response, follow Jesus' 
admonition and "simply let your 'Yes' be 'Yes, and your 'No,' 'No'" 
(Matthew 5:37 NIV). Although saying no might be difficult, honest 
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answers are essential for building trust. It is better to lose an order today, than to lose a customer 
forever. "Kings take pleasure in honest lips- they value a man who speaks the truth" (Proverbs 
16:13 NIV).  
 
What's true of kings is true of customers as well. People appreciate an honest deal, and they will 
keep coming back for more. Working with integrity is a "value-building" strategy for individuals 
and businesses alike. The best way to establish job security is to be known as the "go to" guy, the 
one person who follows through every time. When your boss can depend on you to fulfil your 
responsibilities consistently, you become more valuable to the organisation--and ultimately more 
promotable. Likewise, every great company, regardless of industry, anchors its reputation and its 
success in honest dealings, consistent effort, and diligent follow-through. Businesses that succeed in 
establishing trust and integrity inevitably succeed in the marketplace as well.  
 
3.Helping Others  
 
A Christian business should ensure they offer fair wages and adequate working conditions to 
anyone employed. 
 
The business should try to commit 10% of annual profit to helping others in their community  
 
Helping others to start a similar business is good way of expressing to God for a successful business 
(Aid for Trade is pleased to add successful model business profiles to its website) 
 
Taking on an Apprentice is another way to help others and to also provide another worker to help 
grow your business!  
 
 
 
 
 

"As we have therefore opportunity, let us do good unto all men, especially unto them who are of 
the household of faith."                                                                                      Galatians 6:10 KJV  

 


